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Artist Brief

Creative Commission for Rotherham Museums, Arts & Heritage — Family and
Early Years Programme

Two artists required:

Visual Artist - £4000 plus Materials & Resources
Musician or Storyteller - £2000 Plus Materials & Resources

Deadline 27" April 2025, 12 noon.

Note — Artists are expected to arrange own transportation to deliver activities,
and any resources and materials required. This cost is included in the Fee.

Purpose

Rotherham Museums, Arts & Heritage Service would like to commission two artists to support a
community play group in Rotherham West ward. We are looking for an experienced Visual artist and
a musician or storyteller to engage with under 5’s and their families.

The focus of this commission is to support our target audience of “Intergenerational Families” and to
explore what “Family” means to them, thinking about how we play, make connections and learn
together across different generations.

This is funded by the Arts Council England as part of the National Portfolio Organisation investment.
Background

Rotherham Museums, Arts and Heritage is part of Rotherham Metropolitan Borough Council’s
Culture, Sport and Tourism department. It is responsible for:

- Clifton Park Museum, the former home of the wealthy industrialist Walker family

- Boston Castle, an 18" century aristocratic former Hunting Lodge owned by the Earl of
Effingham

- Five heritage sites: Catcliffe Glass Cone, Keppel’s Column, Waterloo Pottery Kiln, Payne
Mausoleum and Walker Mausoleum

- The Rotherham Museum Collection, the Archive and Local Studies Collection and the care of
the York and Lancaster Regimental Collection and the Archives.

- A creative programme of exhibitions, learning and engagement programmes across these
sites and venues.
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Rotherham Museums, Arts and Heritage is part of the Arts Council 2023-26 Investment Programme.
The service is one of the 990 organisations within the programme which focuses on investing to
ensure as many people as possible can access high quality arts and culture. Through the investment

funding, the service will deliver against the Art Council Strategy 2020-2030 ‘Let’s Create’.

Rotherham Museums, Arts and Heritage’s mission is to Spark imagination, curiosity, and roots
through the celebration of Rotherham’s people, stories, spaces and collections.

Five new values underpin this mission:

Generosity: our assets belong to the communities of Rotherham. We will ensure that our
communities are able to influence them and from whose perspective they are shared.

Quality: extending beyond the content or location to the way our service makes people feel and the
lasting impact it leaves behind on the environment.

Inclusivity: from the languages we use to the food we serve, the interpretation we create together
and the perspectives we amplify, we will be diverse, accessible and welcoming.

Wonder: bold, playful, ambitious, our programmes will inspire and challenge.
Our aim is not to please everyone, but to spark imagination, curiosity and connection.

Resilience: we will create sustainable delivery models to support both the development and
wellbeing of our team and the financial performance of the service.

As part of this work, we are focussing on a targeted family intervention to further develop our early
years and family programme exploring what a “Family” and an “Intergenerational Family Approach”
could look like, and how it can benefit both young children and their families in terms of improving
outcomes such as health and wellbeing, speech, language and communication, building friendships
and connections, and reducing isolation and loneliness.

Family Programme

Rotherham Museums, Arts and Heritage Service delivers an exciting programme of exhibitions,
events and engagement across Clifton Park Museum, Boston Castle and our heritage sites.

Our main museum, Clifton Park Museum, offers both permanent galleries and changing exhibition
spaces with interactives and opportunities for family members of all ages to engage together with
their local heritage, and our objects, archives and stories.

Our learning programme includes a range of creative family learning activities in school holidays,
with local, national and international creatives working alongside our families. This programme is
mainly linked to our temporary exhibitions and is focused on encouraging wider family engagement
in activities, including multi-generations and not just parent/carer and child.

We have also developed a popular under 5’s programme ‘Nelson’s Cub Club’, where children can
explore objects from the museum’s collections and engage with them through stories, songs,
movement, mark-making, sensory activities and role-play.

Over the last 12 months we have been developing more “intergenerational opportunities” including
an intergenerational Care Home Project. Creatives have been working with residents in a local care
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home alongside children from a pre-school. Activities have focussed on making intergenerational
connections and exploring heritage and identity through play, movement, sensory experiences,
music, and arts and crafts.

We have also worked in partnership with Children’s Capital of Culture and Playful Anywhere making
“Playful Interventions” and exploring how play can be a catalyst for intergeneration connection.
These interventions took place in both outdoor and indoor settings, community spaces and schools,
offering opportunities to see a wider range of play experiences and how this positively impacted on
families and encouraged conversations about play through different generational perspectives.

This work has further informed our practice with “families” and we would like to now explore and
develop this into a longer-term intervention, working in one community setting. This community
groups presents an opportunity to explore a more focussed “intergenerational family approach”
whilst supporting them to further develop their skills and confidence in being creative.

The Brief

We are looking to work with two artists — a visual artist and a musician or a storyteller that have
experience of working with community groups and young families. Both creatives will attend group
sessions and have opportunities to work together and collaborate on some joint activities.

Sessions will be delivered at Liberty Church in Ferham, Rotherham on Thursdays from 10am until
12noon, these take place during term-time only.

We would like this programme to be co-produced with families to create a playful programme that
meets their needs and interest whilst exploring the concept of Family and specifically an
Intergenerational Family. The programme will reflect on key questions that will be developed
through conversations, such as: What Makes a Family, Who’s in your family, What activities you do
together as a family, What games do you play, Where do go as a family to play, and how has this
changed over your life-time.

Activities will need to meet the needs of the early years audience between 0-4 and their families
attending the community setting, and connect in some way to Clifton Park Museum or Rotherham’s
Heritage, or be inspired by some of the collections held by Rotherham Museums, Arts and Heritage.

This programme will also be developed to include priorities from our pedagogy and framework for
early years that include key milestones, promoting health and wellbeing and links to our values, key
areas include:

Creating opportunities for exploratory and child-initiated play

Encouraging curiosity through a carefully designed environment

Creating calm and sensory focussed environments

Creating opportunities for adults and children to learn and play together

Playful, creative and hands on approach to learning

Collections objects, heritage and spaces used to spark imagination and curiosity
Encouraging and developing opportunities to support speech, language and communication
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Creating programmes that are inclusive and embed the 4 E’s of anti-racist approach
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The Visual Artist will deliver activities, support the group to develop creative skills, and create a final
piece as part of their commission; They will be required to:

e Commit to a total of 8-10 days over 6 months, up to 2 x month from September to March

e Attend a session in July to observe the group and begin initial conversations with families to
start co-production of activities.

e Meet Learning and Collections teams at Clifton Park Museum to develop ideas for sessions
which might include selecting objects for inspiration in each session.

e To provide list of resources required to deliver each activity.

e Throughout this project they will work alongside and be supported by the family learning
officer and Learning and Audience Development Manager to develop and deliver the
workshops to embed an intergenerational approach.

e Meet Musician or Storyteller to develop ideas for these sessions and ensure that there is a
collaborative approach to this work.

e Agree an appropriate project timeline with key milestones including review points.

e Create afinal output/collaborate piece based on the workshops and the needs of the group,
which will be presented in a final celebration activity at the end of the project.

The Musician or Storyteller will deliver activities in the setting and support the group to develop
skills so aspects of their intervention can be embedded long-term; They will be required to:

e Commit to a total of 5-6 days over 6 months 1 x month from September to March

e Attend a session in July to observe the group and begin initial conversations with families to
start co-production of activities.

e Agree an appropriate project timeline with key milestones including review points.

e Meet Learning and Collections teams to develop ideas for sessions which might include
selecting objects for inspiration in each session.

e Meet Visual artist to develop ideas for these sessions to ensure that there is a collaborative
approach to this work.

The workshops will take place in Liberty Church in Rotherham between September 2025 and March
2026.

Social media platforms and the museum website will be used to share findings from the workshops
with audiences.
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1. Budget & Timescales

The budget for the Visual Art Commission is: £4,000 (includes sessions and any development time
for the activities and a final collaborative piece).

The budget for the Musician or Storyteller is: £2,000 (includes sessions and any development time)

Separate Materials and Resources budget for this commission - £2.5K (to be agreed — split 80%
Visual Artist; 20% Musician/Storyteller)

Visual Artist: Total of 8-10 days over 6 months 2 x month from September to March
Musician/Storyteller: Total of 5-6 days over 6 months 1 x month from September to March

The commission will be awarded in May 2025 with the final delivery of the workshops by March
2026.

Activity Dates

Artist brief shared with artists w/c 31/03/25

Deadline 27/04/25

Artist commission selection and appointment w/c 5/05/25
Consultation with group and meeting with TBC - July

Families

A final project plan agreed with each artist to w/c 1/09/25

start delivery during September 2025

Workshop delivery September — March 2026
Presentation of final output/piece by Visual Artist | TBC - March 2026

Selection Process

The commission will be reviewed by the Museums, Arts and Heritage Learning Team.

Your proposal should be made by email to christine.evans@rotherham.gov.uk to include

the following:

e Contact details: Name, email, phone, web, social media accounts if applicable.

e A statement detailing: why you are interested in this opportunity, referencing
relevant skills and experience to deliver this commission, and specifically
engagement and consultation with early years and their families.

Additionally, we would like you to outline any initial ideas for this commission and
how your artform and your own creative practice ties in with this piece of work.

e Proposal: please include your proposed approach to delivering this commission
including any initial ideas responding to the overall brief.
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e Up to 3 relevant examples of your work including images and accompanying
descriptive text.

e 2 Referee contact details (References will only be sought for the selected artists
before contracting)

Rotherham Museums, Arts & Heritage is committed to ensuring that the opportunities it
provides are open and inclusive to all. Submissions will be accepted as:

e Word or PDF documents which should be 10MB or less and a maximum of six sides
A4,
e Filmed presentations which should be 10MB or less and a maximum of 10 minutes
saved in MP4 format
Applications are particularly welcomed from young and emerging artists, artists from Black,
Asian and Minority Ethnic backgrounds or artists with disabilities.
Should you require any further assistance with your proposal please contact us on the
details above.

We will select creatives based on:

Artistic Quality and Creativity of previous work

Experience of delivering creatively to families (intergenerational approaches)

Experience in co-production and consultation based practice

Quality of the idea and proposal

Evidence of working and or delivering engagement commissions to brief, time and budget

Permissions

All relevant Rotherham Metropolitan Borough Council policies and procedures will apply to this
commission and any related work. All work will be subject to the relevant permissions prior to
implementation.

We will work in close consultation with the appointed artist should the work require any
adaptations, although the artist must be sensitive to the heritage context of the historic building.
Rotherham Metropolitan Borough Council’s Health and Safety policies will be applied to this project
as appropriate.

Any changes to the content or scheduling of the commission will need to be considered and agreed
with the project team.

Insurance
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The artist will be required to provide details of their own Public Liability up to £5 million as
requested by Rotherham Museums, Arts and Heritage.

Copyright

Copyright in the designs and work will be retained by the artist in accordance

with The Copyright Designs and Patents Act 1988. Partners will retain reproduction rights to the
work. The artist may offer the final work to the Rotherham Museums, Arts and Heritage collection.
Further Information

For all enquiries please contact: Christine Evans, Learning and Audience Development Manager

Clifton Park Museum, Clifton Lane, Rotherham, S65 2AA E: christine.evans@rotherham.gov.uk

www.rotherhammuseums.co.uk
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